Good Morning everyone.

Thought | should get this out to you before | forgot about it again. | have not yet articulated any drafts of the vision or

mission statements. | have a few questions about how to take the input. See Below.

This is how | grouped the responses. Many responses covered more than one topic.

CAVA Mission Statement Related Themes from Members

Encourage the faih in young pecple

Evangelzation / witness / service

provide resourcesaccess

Awarement of Religious [ Priestly vocations

Help the Archdiocese

Help theChurch

Vocation Fromotion

Collaboration

Coordinae Efforts

Mutual Support

Ongoing Education / Sharing

B 'Why Meed CAVAT Church/Us

m How Can We Help Vocations Ministers?

=]

5

B What MNeeds inthe Church Can We M eet? B Why | Came:

10

15

m'What CAVACan Do

20

25

30

45

50



CAVA Vision Statement Related Themes from Members
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Some things | have questions about?

e  Was CAVA given its mission from the archdiocese, or was CAVA started at the initiative of the religious and
sanctioned by the archdiocese?

o My reason for this question is that there seems to be some disparity in the understanding of CAVA’s
purpose. s our primary purpose to promote religious vocations in the archdiocese, or to support
vocation directors in the archdiocese?

o lunderstand the need to reframe the mission and vision statements, but | don’t think it is your
intention to change the mission.

e Do we want to use all the input from the members to craft new mission and vision statements, or do we need
to correct the understanding of CAVA’s purpose?

Hope this makes sense.
God bless.

Sister Rose Therese, O.S.F.
Director of Vocations
The Sisters of the Third Order of St. Francis

(309) 655-2645

Web: franciscansisterspeoria.org
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tel:3096552645
http://franciscansisterspeoria.org/

Facebook: OSFsisters
Twitter: osfsisters

From: CAVA [CAVA@archchicago.org]

Sent: Wednesday, September 14, 2016 1:39 PM

To: Michele Fisher; Sister Rose Therese; SVD MacDonald

Cc: CAVA; Sr. Marie Mason, SSCM

Subject: [EXTERNAL] August 31, 2016 CAVA Gathering - Compiled responses from Group Process for Mission/Vision
Statements

Here it is (attached)

If | remember correctly, Fr Adam and Sr Rose Therese were the other two who might be able to help synthesize. I;m
copying Marie in case she has time to do a quick response.

How about this:

1. If you could please review the responses first

2. Try to summarize a general theme that answer the following questions that would help articulate our mission statement:
- Why CAVA (what do we believe, why are members joining, purpose and reason for existence in the Church)

- How (In what way does CAVA operate that serves the mission of Christ in the Church? How do we reach whom we
serve?)

- What/Who (Who makes up CAVA, whom do we serve or help, with whom do we serve?)

- Where - Chicago and beyond

Articulate Vision Statement from the Hopes section

3. Email our initial review/response to the responses
4. Do Conference Call to share, discuss, distill and perhaps come up with distilled mission statement and vision statement
or at least towards some recommendations.

Timeline:
Email initial review by September 30. If not ready, email each other to indicate what date you expect to email something.

Second due date for email: October 14

Suggested Conference call date:
October 17, 18, 19, 20, 21

| am available either morning or afternoon for now so if you could please let me know if any of these dates are possible,
otherwise suggest other dates.

Peace and blessings,

Sr. Lovina

Sr. Lovina Francis Pammit, O.S.F.

Office for Religious: Coordinator of Religious Vocations Ministries
Archdiocese of Chicago

835 N. Rush St.

Chicago, IL 60611-2030

312-534-5240

http://www.vocationscava.org
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