CAVA Opening Gathering August 31, 2016
Evaluation – Responses

	What was most helpful?


	Least Helpful


	Suggestions - Schedule Change


	Ideas for theme/activity/topic/speaker:


	Other Comments:



	Networking, esp. since I’m new.

(11 people)
-  Morning Presentation 
(Morning presentation was excellent! Morning session was excellent! etc)
Networking, support, sharing ideas, input on Millenials, updates

Reconnecting with other Vocation Directors

Gathering together

Meet & network

Sharing ideas, visiting with friends, prayer – they were all special


	(3 people) Would have liked some time to discuss morning presentation

Too packed – maybe do less and have longer time for discussion/process

Always seems rushed; 
Rushed esp in the morning

Basically all good. PM session group process rushed.

Praise & Worship with Coffee Time seemed less helpful

Would have preferred outline before talk so could have taken notes of their asides on it.

Don’t need big group about Mission

I wish the time for presentation were longer.
All was good
	Have reports ahead of time so no need to do  business

More group process after presentation

Start earlier to get more time with speaker

Need more time for renewing friendships, sharing ideas, etc

[Instead of] Personal exchanges in [in] early morning, possibly do “game warm up” session as used in vocational retreats

Do not start before 9​AM

I think it was well planned

Start 9:30
Start half hour earlier?

Praise and worship while people gather

OK

Liked having the flexibility to be here bet 8:30-10:00
Maybe do New member orientation earlier in the morning so they have time to get updated before meeting the others, and send materials ahead of time.
	Device a workshop on calendar organizing for general life & ministry scheduling and/or for social media & communications scheduling

Workshop on Facebook (creating content, setting up FB event, etc) How to connect FB with Twitter; How to do Twitter and snapchat for ministry, etc

Sharing of best practices. Maybe those in Voc Min for a long time can share: interviewing, assessing, record keeping, bridging from vocation to formation.

Honesty in vocational ministry:-Be brave to tell prospects when they don’t have what it takes to be a religious instead of “passing the buck” to others

Encourage collaboration with the Spirit and not to ”twist the arm” to join us.

Br. Don Bission is excellent on many topics – heard him at Formation

Creating an Effective Vocation Page for our websites

Best practice w/ discerners

Making most of your motherhouse – creative ways to invite people to know your community

Ice breaker activity or two at the start of day to help us get to know each other

Vocations & Mercy
	Loved morning session!
Invite Communicators next time?

Pls email AM talk

More time for Vocation Directors to network & visit, more opportunity for conversation

It was nice to have “The Work of Many Hands”

Keep up the good work!
New Format suggestion: Teleconference with members unable to be physically present at the meeting.

	The spin doctor says:

· Morning presentation was a success! But this topic could have been a whole day presentation, plus we could have had more time for discussion, group process.
· People enjoyed the networking and sharing ideas and having the “Work of Many Hands” and once we get them in one place, they love to extend that time. BUT is it realistic to extend the networking time while expecting people to either come earlier or stay later?

· We might have had too many things going on so it seemed rushed, but some people appreciated the flexibility of time and choices of activities.


