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COMMUNICATIONS COMMITTEE
MINUTES
Date/Time/Place: March 11, 2019 - Phone Conference, 9:30am
	Chair: Mrs. Suzanne Petrouski
	Recorder: Sr. Connie
	Prayer: Sr. Lovina


Attendance: P = Present, T = Telephone, E = Excused, A = Absent, Z=ZOOM
	z
	Sr Connie Bach, PHJC

	Z
	Sr. Lovina Pammit, OSF

	Z
	Ms. Suzanne Petrouski, (LCM)


*Beginning new ministry year.

	#
	Agenda Item
	Findings/Discussion/Analysis
	Decision/Recommendation/
Future Actions

	1 
	Welcome
	
	

	2 
	Prayer
	Prayer was led by Sr. Lovina.
	

	3 
	Agenda
	The agenda was reviewed. 

	D- The agenda was reviewed and approved.

	4 
	Minutes
	The minutes of Feb. 12, 2019 were reviewed.
	D-The minutes of Feb. 12 were reviewed and approved with change of 22.5 hours for In-kind report in February.

	5 
	Finances
	In-Kind Report: 18 hours plus today

	

	6 
	Board Response/Request
	1. Connie requested submission of meeting dates, times and minutes of committees and sub-committees for posting on website. 
2. Other: Discuss Update and Monthly Newsletter – how to simplify. (Lovina said she has already simplified Updates.)
3. Lovina talked about Daughters of Charity’s use of Subsplash app that allows social media to share across platforms, to do videos, podcasts, blogs, etc. Suzanne noted that YAPP is another app for handouts, information sheets, presenters, Twitter pictures, etc. Content is the difficult piece to collect and use.
	R- Recommend CC budget of $2,500 for ministry year 2019-2020.
D-Communications requested submission of meeting dates, times, minutes to Suzanne for website posting.

F-Look at Subsplash app to simplify committee work.

F-Suzanne will research YAPP to see if it is event based or something we can use all the time.

	7 
	Old Business

	1. Vocation Voices: Br. Mike Segvich highlighted in January.Vocation Voices Feb. –March – Sr Mary Terese GIblin. April – Sr. Carolyn Martin. May – Sr. Carolyn will do story about her community’s 150th anniversary. Ask Kara Davis for May. Suzanne to remind Jean Keeley and also ask about her jubilee. She will also ask Steve DeSantos.
2. CAVA website – there will be delays on this process because of lack of people who responded on the invitation to be interviewed about website content. Maggie also just had a baby. Perhaps Connie, Suzanne, Lovina and Adam can respond to her request for interviews on the website.
3. Changes made to website – NCSW information put up. Outdated information from NRVC removed. April event for young adults – Discernment Weekend – added. Men’s online discernment ad – new graphic.
	D- Connie will follow up with Sr. Kara Davis and Sr. Carolyn Martin’s story on her Community’s 150th anniversary.
D-Suzanne to contact Jean Keeley and Steve DeSantos.
F- Lovina will follow up with Maggie Prendergast.

D- Lovina to contact Mike Chang to ask for list of questions regarding what they are looking for for the website.

	
	New Business
	1. April Update
· April 1 – Strategic Plan meeting

· April 2 – Board Meeting

· April 26-28 Discernment Retreat
· May 28-Board Meeting 

· May 29-End of Year gathering

· June 5-CAVA Leaders Day-New Buffalo

· Sept. 5-Opening of Year /40th Anniversary of CAVA

· May need Events Committee meeting with new team/board members

· Dec. 5-CAVA Advent/Christmas gathering

· Dec. 11 – Sr. Jess L’s final vows – 2pm

2. Calendar Dates (see above and below)
3. Distribution List-Add Fr. Jaime to collaborate with on CAVA events. Also want others to promote CAVA events. Need to create promotion list. Newsletter for public. Updates only for CAVA. 
4. Social Media Team may be able to help us make graphics from time to time. However, we can’t rely on them like Saul who is dedicated to us in helping us out.

5. NCSW grant paid for CAVA ad with links to CAVA and NCSP. They should cover the March 31 event.

6. Future: Changes to handbook will be needed. April 1 – Board working on Strategic Plan. (Board Responses and requests:  May agenda)
	D-Keep Updates to listing upcoming events only to simplify.
D-Lovina to check website to see what is missing and Suzanne will enter information.
D-Lovina to create Promotion List: Catholics on Call, Social Media Team  at Arch, Fr. Jaime’s Young Adult groups, Arch Link, etc.
D- Lovina will check on Chicago’s Catholic and Arch Link to see if our events are being advertised.

	9.
	Reflections
	Diversity: Not discussed.
Meeting Evaluation: Good meeting.

	

	10.
	Calendar
	Next Meeting:
April 2, 2019 Zoom
Prayer: Connie
Recorder: Lovina
Agenda items:  
Update on CAVA website
Details on upcoming events

	D- Lovina to look into problems with Zoom account but will use OPFR for now.

	11
	Adjournment
	Meeting adjourned at 11:01.
	


Domain name (vocaitonscava.org) renewed until 11/19/20. The web host (justhost) is renewed until 10/19.

Future Meetings:
April 2, 2019 ZOOM
May 7, 2019 (Sr. Connie in Germany)

June 4, 2019 ZOOM
July 2, 2019 ZOOM
August 6, 2019 ZOOM

Sept. 3, 2019 ZOOM

Sept. 30 ZOOM (for Oct.)
Oct. 28, 2019 ZOOM (for Nov.)
Dec. 5 – CAVA Advent/Christmas Gathering

Dec. 3, 2019 ZOOM

UPDATES: Submissions (SD) due on 20th of prior month. Mailing (M) the first week of each month.

	NEWSLETTERS
	SUBMISSION DUE DATES
	MAILING

	SPRING
	MAY 1
	MAY 15

	SUMMER
	AUGUST 1
	AUGUST 15

	FALL
	NOVEMBER 1
	NOVEMBER 15

	WINTER 2020
	FEBRUARY 2020
	FEBRUARY 15, 2020
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