Priority 1: Discernment & Prayer
Objective A: Provide members with specific opportunities for prayer and discernment.

Objective B: Provide means to teach young people how to pray, listen reflectively and practice the art of discernment.
Priority 2: Outreach/Witness

Objective A: Assess current collaborative opportunities for discernment offered by CAVA committees and determine ways
to enhance or expand these efforts; i.e. CGS or Online Discernment, vocation fairs, school or campus visits, BPRs, etc.

Objective B: Connect with our collaborators/partners and determine ways to engage and share ministry.

Objective C: Identify scheduled events that are open to vocation ministers and communicate this through our website and
CAVA Updates.

Priority 3: Membership development & support
Objective A: Educate/inform members on ways to collaborate for mutual benefit and shared experience
Objective B: Expand CAVA membership

Objective C: Enhance participation of CAVA membership in the work and services provided by this organization.
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Priority 1: Discernment & Prayer
Objective A: Provide members with specific opportunities for prayer and discernment.
Actions Key Performance Indicators Responsibility Timeline

LA
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Priority 1: Discernment & Prayer

Objective B: Provide means to teach young people ways to pray, listen reflectively, and practice the art of discernment.

Discernment Retreat experience.

participate in a prayer and discernment
experience conducted by consecrated persons
and others who can offer them the guidance and
expertise needed to help them grow more
confident in their own ability to pray and discern.

Actions Key Performance Indicators Responsibility Timeline
1. Use the website to provide membership with | CAVA members will have access to resources to | CAVA Coordinator and Spring 2018 and
resources for CAVA programming for youth assist them in CAVA Programs with youth and Communications Committee to ongoing
and young adults. young adults in the areas of prayer and initiate.
discernment. They may also create and Sub-Committee for Research and
contribute resources to share with others. Planning
2. Create an interactive discernment resource | Interested persons will be able to find and CAVA Coordinator and Summer 2018 and
area on the CAVA website for discerners or navigate the Discernment Area and will have the | Communications Committee to ongoing
those interested in learning more. means to read, learn and interact with the initiate and maintain
materials to assist them in their search. Sub-Committee for Research and
Planning
3. Create and host and annual Young Adult Young adults will have an opportunity to CAVA Coordinator to initiate Spring 2018 and

communication with possible
collaborators

Young Adult Committee
Sub-Committee for Planning
Facilitators and Retreat Guides

ongoing annually

4. Create an experience called “Praying
Chicago” where youth, young adults and
families can visit various churches or holy
places, stopping to have an experience of
prayer at each place. CAVA members would
be on hand at the locations to coordinate the
experience and also to accompany the group.
A social/fellowship experience would also be
included in the day.

Persons interested in learning various types of
prayer and desiring to connect prayer with the
daily events of their lives will enjoy an interactive
experience that engages all the senses and gets
them (literally) moving and praying.

CAVA Coordinator to initiate
conversation with possible
collaborators

All CAVA Committees including a
special Sub-Committee for
Planning

Spring/Summer 2018
and 2x annually (North
Side and South Side)
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etc.

Priority 2: Outreach/Witness

Objective A: Assess current collaborative opportunities for discernment offered by CAVA committees and determine
ways to enhance or expand these efforts; i.e. CGS or Online Discernment, vocation fairs, school or campus visits, BPRs,

Actions

Key Performance Indicators

Priority 2: Outreach/Witness
Objective B: Connect with our collaborators/partners and determine ways to engage and share ministry.

Responsibilit

Timeline

 FallWinter 2017 |

Actions

Key Performance Indicators

Responsibility

Timeline

2017-18andongoing
‘2017andongoing |
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Priority 2: Outreach/Witness
Objective C: Identify scheduled events that are open to vocation ministers and communicate this through our website and
CAVA Updates.

Actions Key Performance Indicators

Responsibility Timeline

2017 andongoing |
‘2017 andongoing |
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Priority 3: Membership development & support
Objective A: Educate/inform members on ways to collaborate for mutual benefit and shared experience

Actions

Key Performance Indicators Responsibility Timeline
‘2017andOngoing |
2. Host an annual June brain-storming day for | Committee membership will expand and CAVA Coordinator and planning sub- | 2018 and ongoing
CAVA committees and interested members to | there will be a greater sense of shared committee (liaisons and chairs from
come together to talk about possible new mission and purpose. committees and others)
initiatives for CAVA programming
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Priority 3: Membership development & support
Objective B: Expand CAVA membership
Actions Key Performance Indicators Responsibility Timeline
e S
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Objective C: Enhance participation of CAVA membership in the work and services provided by this organization.

Priority 3: Membership development & support

Actions Key Performance Indicators Responsibility Timeline
1. Develop and implement a peer mentoring New CAVA members will feel welcomed and Board and Committee chairs to | Fall 2017 and
system for new CAVA members and for supported by peers who share vocation ministry and | identify potential mentors ongoing
leadership development. in turn, will offer to mentor those who come after Individual members to self-
them. Future CAVA leaders will be empowered to select to be mentors

Serve.

| 11

Page 8



Color Key

Indicates actions that have been implemented but that continue to be needed for CAVA’s ongoing ministry.

Indicates actions that have begun to be implemented but have not been completed and need ongoing attention.

Indicates actions that have been successfully completed and implemented.

Indicates actions that have not been implemented and may prove impossible for our current CAVA membership.
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