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COMMUNICATIONS COMMITTEE
MINUTES
Date/Time/Place: April 15, 2020 – Zoom - 10:30 am-12:00 pm Central time
	Chair: Mrs. Suzanne Petrouski
	Recorder: Sr. Lovina
	Prayer: Mrs. Suzanne Petrouski


Attendance: P = Present, T = Telephone, Z = Zoom,  E = Excused, A = Absent 
	Z
	Sr Connie Bach, PHJC

	Z
	Sr. Lovina Pammit, OSF

	Z
	Mrs. Suzanne Petrouski, Little Company of Mary

	Z
	Br. John Eustice, CSV


	#
	Agenda Item
	Findings/Discussion/Analysis
	Decision/Recommendation/
Future Actions

	1 
	Welcome
	Suzanne welcomed the members at 10:35 am

	

	2 
	Prayer
	Prayer was led by Sr. Connie.
	

	3 
	Agenda
	The agenda was reviewed. 
	D- The agenda was accepted.

	4 
	Minutes
	The minutes of March 16, 2020 were reviewed. 
	D- The minutes were accepted.

	5 
	Finance
OFR Report
	In-Kind Hours: 25
In-Kind Donations: None
	

	6 
	Board Response/Request
	
	

	7 
	Old Business
	1. Vocation Voices:  April – Sr. Desire’ Findley, 
May – Sr. Mary Jo Curtsinger

2.  Organizational Chart – No Report
3. Other 
	D. Lovina will contact new members and others who have not yet been featured.

	8. 
1. 
	New Business 
	1.  April Update
Instead of a regular April monthly update, a COVID-19 statement and other announcements was emailed on March 18.
2. Spring Newsletter
Sr. Lovina continues to add more information and will send the team a draft of the newsletter to be sent by the end of this week.
3. Social Media/Instagram
- Dan Masterton’s social media guideline was discussed.
- The CAVA Board needs to be consulted about maintaining an Instagram account.
- The focus should be on young discerners and young people need to be consulted regarding the development of content.
- More discussion needs to happen regarding the possibility of hiring a social media content developer manager.
- This will involve budgeting for this year.
- Perhaps we don’t need to make this more complicated than it is. Do we really need to hire someone?
4. Committee Evaluation 
Suzanne sent the team a draft of the committee evaluation for the end of the year and asks for input.

	D.  The Spring 2020 CAVA Quarterly Newsletter will be distributed by April 17.

D.  Sr. Lovina will write down what we discussed for presentation to the Board to discuss next meeting. She will also talk to Communications from the Archdiocese what they can do for us.
D- This topic was tabled for further discussion. 
D. Once Suzanne receives the team’s input, she will present it at the next Board meeting.

	9.
	Reflections 
	On Diversity: Sr. Desire’ being featured was an intentional decision to add diversity to our member feature.
Meeting Evaluation: 
	

	10.
	Calendar 

CAVA Calendar Reminders 
	Next Mtg :  May 5 @ 9:30 -  Zoom

Prayer __Sr. Lovina_____________

Recorder ___Sr. Connie__________
            
	

	11
	Adjournment  
	The meeting adjourned at 11:00 am
	


Scheduled Meetings:  May 5, June 3 
Updates: Submission (D) due on the 20th of the prior month. Mailing (M) the first week of each month. 

	NEWSLETTERS
	SUBMISSION DUE DATES
	DISTRIBUTION

	SPRING 2020
	APRIL 1
	APRIL 15

	SUMMER 2020
	JULY 1
	JULY 15

	FALL 2020
	OCTOBER 1
	OCTOBER 15

	WINTER
	JANUARY 1, 2021
	JANUARY 15, 2021


Key for D, R, F (last column of minutes)
D-Decisions that are made during the meeting (i.e., Sr. Lovina will send out the Update to be reviewed.)
R-Recommendations that are made during the meeting. (i.e., We recommend a budget of $2500 for 2020.) 
F-Future items for upcoming meetings (i.e., Research to be done regarding Hootsuite and included in next year’s budget.)
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